1.
APPROVAL OF MINUTES:  Approval of the minutes from the January 27, 2014, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Kelly:  I so move.      

SECOND was made by Commissioner Church     

AYES: Commissioners Kelly, Murguia, and Church.
NOES: None.

ABSTAIN:  Commissioner Vaughn.

Motion carried by 3-0-1 vote.

______________________________________________________________________________
2.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of January 22, 2014
through February 4, 2014.  [Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Murguia, Judge Pro Tem, referenced Vouchers checks Nos. 153498-153787 and wire #329-336 in the total amount of $2,469,143.46.

MOTION was made by Commissioner Vaughn:  I so move.    

SECOND for discussion was made by Commissioner Kelly.     

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
3.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
The Insurance Report was so recognized.

See Documentation

______________________________________________________________________________
4.
TAX OFFICE REFUND:  To consider and act upon a tax refund for over-payment of taxes.

 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Kelly:  I so move.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
5. 
BUDGET AMENDMENTS: To consider and act upon budget amendments for the current fiscal year.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Idella Jackson, Constable Pct. 4, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Vaughn:  I move to approve the Budget Amendments as printed.      

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, and Vaughn.
NOES: Commissioner Church.
Motion carried by 3-1 vote.



See Documentation

______________________________________________________________________________
6.
RESOLUTION-VICTIM ASSISTANCE PROGRAM:  To consider and act upon 
authorizing Judge Ware or pro-tem to execute an application for federal assistance to be 
submitted to the Office of the Governor, Criminal Justice Division, for the continuation 
of the Victim Assistance Program of Potter County. [Lovelady] 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Brenda Loveday, District Attorney’s Office -Victim Assistance, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I move to approve the execution of an application for federal assistance to be submitted to the Office of the Governor, Criminal Justice Division, for the continuation of the Victim Assistance Program of Potter County.

SECOND for discussion was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
7.
DRUG COURT PROGRAM-RESOLUTION: To consider and act upon approving a 
resolution supporting the 181st Drug Court Program; agreeing to provide matching funds 
for the project, and authorizing Terry Easterling to act as the grant administrator on 
behalf of the county. [Board, Easterling]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Terry Easterling, CSCD-181st Drug Court Program, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:   I move we approve the resolution supporting the 181st Drug Court Program.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation
______________________________________________________________________________
8.
2014 SALARY GRIEVANCE COMMITTEE: To consider and act upon the drawing 
of nine (9) members and nine (9) alternates for the Salary Grievance Committee for 2014, 
and recognize those drawn to serve.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Murguia, Judge Pro Tem, drew 9 names to serve as members and 9 names to serve as alternates on the Salary Grievance Committee.  
MOTION was made by Commissioner Kelly:  I so move.       

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
9.
RACIAL PROFILING REPORTS: To recognize the annual racial profiling reports prepared by Constables.
 SEQ CHAPTER \h \r 1______________________________________________________________________________Racial Profiling Report was so recognized.

See Documentation

______________________________________________________________________________
10.
EQUIPMENT TRADE-IN: To consider and act upon allowing PC# 15632 to be written 
off of Facilities Maintenance inventory as a trade-in on like type items.  It was traded-in 
towards a new washer and dryer (PC# 21531 & PC# 21532). [Harder, Ward]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Nick Ward, Facilities Maintenance, came before Commissioners’ Court to answer questions.

MOTION was made by Commissioner Church:  I move we allow PC #15632 to be written off of Facilities Maintenance inventory.    

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation




______________________________________________________________________________
11.
CONTRACT RENEWAL: To consider and act upon renewing the electronic voter machine maintenance, services and support fee contracts at the new lower negotiated rates. [Harder, Huntley]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Vaughn:  I move to approve the renewal of the electronic voter machine maintenance, services and support fee contracts at the new lower negotiated rates.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
12.       EMPLOYMENT ITEMS: To consider and act upon the following employment

            items:

            a. FACILITIES MAINTENENCE:  The employment of Jason Rick Darland, Technician I, effective 2/16/2014.

See Documentation

b. FACILITIES MAINTENANCE: The employment of Jason James Phillips, Technician II, effective 2/16/2014.

See Documentation
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Kelly:  I make a motion to approve.       

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.

NOES: None.

Motion carried by 4-0 vote.

______________________________________________________________________________
13.      
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary. [Head]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a Potter County Projects report to Commissioners’ Court.

MOTION was made by Commissioner Church:  I move that we approve the funding agreement Amendment #3 between the Texas Historical Commission and Potter County.    

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: None.

Motion carried by 4-0 vote.



See Documentation

______________________________________________________________________________
14.
EXECUTIVE SESSION: REAL PROPERTY:

a. To hold an executive session to deliberate the purchase, exchange, or value of real property where deliberation in open meeting would have a detrimental effect on the position of the County in negotiations with a third person, pursuant to §551.072, Tex.Gov.Code.

b. To take any action appropriate after the executive session. [Harder]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioners’ Court went into Executive Session at 9:32 a.m. and returned to Open Session at 9:52 a.m.   No action was taken in Executive Session.

No action was taken on item.
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______________________________________________________________________________
15.
EXECUTIVE SESSION:  To hold an executive session, if necessary, on the 

            above agenda items as allowed by Chapter 551, Texas Government Code.   

 SEQ CHAPTER \h \r 1______________________________________________________________________________
No additional Executive Session was held.

______________________________________________________________________________
16.       JAIL REPORT: To hear a report on the Potter County Detention Center and to

            take any action necessary.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Jail population of 535 (91 of those female) was given by Commissioner Murguia, Judge Pro Tem.

______________________________________________________________________________
17.       COUNTY INSURANCE ITEMS: To consider and act upon any insurance
            claims, accidents, etc. against the county. 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No insurance items were presented.
______________________________________________________________________________
18.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No agenda items were given.
______________________________________________________________________________
 SEQ CHAPTER \h \r 1******************************************************************************

Commissioner Murguia, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, February 24, 2014, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

******************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 10th day of February, 2014.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
